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Herefordshire Youth Music is managed and co-ordinated by: 
 

Jon Weller (HYM & Projects Manager) 
Eva Prestage (Bursar & HYM Co-ordinator)  
                                                                                                                             
For enquires relating to Youth Music ensembles, please contact 
Eva: eva@encore-enterprises.com, 01432 853219. If you       
prefer, you can contact Jon: jon@encore-enterprises.com 
 
Saturday mornings and concerts/pre-concert rehearsals   
emergency contact number: 07583 669393.  
 
This number (preferably a text message) can also be used to 
send apologies from Friday afternoon before a Saturday         
rehearsal. Please note that this number is only used for Saturday 
rehearsals and concerts. 
 
Website: www.encore-enterprises.com. Please check the web-
site regularly for latest news and particularly if snow is forecast 
when a rehearsal is scheduled. 
 
Handbooks, forms and newsletters are all available to download 
from the website. Please contact the Music Service office if you 
would like hard copies or ask on Saturday mornings. 
 
For all other Music Service enquiries, please contact the office: 
01432 853219 
info@encore-enterprises.com 
 
www.encore-enterprises.com 
www.facebook.com/herefordshiremusicservice 
 
Encore Enterprises  
Lugwardine Court  
Lugwardine 
Hereford 
HR1 4AE 
 
Managing Director: Cliff Woollard 
 



Dear Parent/Carer & HYM Member, 
 
Welcome to the Herefordshire Youth Music Handbook 2017/18. 
HYM is the flagship of Herefordshire Music Service ensembles run 
by Encore Enterprises CIC (a non-profit-making Social Enterprise).  
Our funding comes mainly from Arts Council England. 
 

The majority of our ensembles meet and rehearse together at our 
Music Centre on Saturday mornings. Music Centre rehearsals take 
place at Hereford Sixth Form College; the first rehearsal on 9th 
September will begin at 9.15 for everyone with an assembly. All  
rehearsal, concert and ensemble details are in this handbook. 
 

On weekday evenings, our popular Brass Band and prestigious 
Youth Orchestra continue to have their weekly rehearsals in The 
Shirehall.  Brass Band has been extended to include beginners, 
please see later in the handbook for details. 
 

There are ensembles for all abilities, so children don’t need to have 
been learning an instrument for very long before they can be a part 
of HYM.  Indeed, if they have never played an instrument before, 
they can still join the Ukulele Ensemble or Herefordshire Youth 
Choir! 
 

There are a great number of advantages to learning a musical    
instrument, and this is a great experience for a young person: 
 

• Meeting new friends of other ages and from other schools 
• Learning to play music of a variety of styles, alongside others 
• Improving musical and technical abilities 
• Developing listening and aural skills 
• Learning to be part of a team and developing team-building 

skills 
• Developing skills such as social interaction and discipline etc 
 

We made the difficult decision to stop the Music Theory provision 
on a Saturday morning.  It was very hard to make recognisable    
improvement over 15 half-hour sessions spread out across 8 
months.  Please see later in the handbook for some alternative  
Music Theory provision, which I hope will make more sense and be 
a greater support and help to our young people. 
 

PTO 



 
 
 
If your son/daughter is a returning member of HYM, you will       
already be aware of the structure of our ensembles. This structure 
ensures a logical progression for our pupils, whilst giving encour-
agement to our very youngest and most inexperienced players. 
 

The commitment of our young people is a joy to see, and this is 
seen in the regular attendance at rehearsals and performances.  
The support given by parents and carers is greatly appreciated as 
you transport children, instruments and other equipment to and fro.  
Our schools are also a great support and we try to work together to 
minimise any potential clashes.  
 

Another change being implemented for this year is the re-
structuring of our Student Council and how students can feed-
back.  Please see later in the handbook for our new system. I hope 
this will help all students to have their say! 
 

HYM is heavily subsidised by the Music Service through our Arts 
Council funding. We have had to increase the annual charge slight-
ly this year to £90 for an individual and £135 for a family. I hope 
you feel that this still represents good value for money. 
 
I hope you will find the information in this booklet useful, but if you 
have any queries, please do contact us at the Music Service office 
or ask on a Saturday morning. 
 

I hope that you enjoy this year’s experiences at HYM and I look 
forward to joining you in hearing the results at our concerts. 
 
 
Jon Weller 
HYM & Projects Manager 



Staffing 
 

All music staff are trained, qualified, experienced musicians and carry a 
current enhanced DBS. Staffing for individual groups may change from 
time to time without prior notice, but we would like to reassure you that this 
will be done with minimum disruption. 

General information about rehearsals 
 

Please arrive 5 to 10 minutes before the scheduled start time of the       
rehearsal to help set up the chairs and be ready to start playing on time! 
String players in particular need to allow time to tune their instruments.  
 

Rehearsals end at the stated time (ie for most of them on a Saturday morn-
ing, they end at 11.50), so your children will be ready for collection shortly 
after when everything has been cleared away—we do expect everyone to 
help! 
 

With the exception of choir members, please bring a music stand (marked 
with your name), and all young people should bring a pencil and rubber . 
Saturday Morning Music Centre has a tuck shop during the break so pupils 
may want to bring some change.  
 

Behaviour is not normally an issue with Youth Music members and we 
have a very friendly environment. However any inappropriate behaviour 
will be dealt with straight away. We will ask for help from parents when 
dealing with persistent problems and as a last resort a pupil may be asked 
to withdraw from an ensemble. 
 

Can we remind pupils that the usual health & safety rules apply. Please 
don’t run, particularly on the stairs and keep to the areas of the rehearsal 
venues that are used by the  Music Service. Be aware that members of the 
public use the Shirehall in the evenings and that parents, Sixth Form Col-
lege staff and members of the public will be on site on Saturday mornings. 
Let a member of Music Service  staff know if you see anybody behaving in 
a manner that makes you feel uncomfortable. 

First Saturday Morning Music Centre rehearsal 9th Sept 
 

For the first rehearsal only on Sat 9th Sept, will everyone please arrive at 
9.15 for an ‘assembly’ in the PAC (Youth Concert Band rehearsal room).  
 



Pupil drop off and collection  
 

Please do not drop off your child without ensuring that a member of staff is 
present (no more than 15 minutes early please). Younger members in the 
Starter ensembles can be taken to and collected from the rehearsal room 
by their parents for the first couple of rehearsals to help them settle in.   
Pupils (of any age) must stay on the premises during the rehearsal/break.  
Anybody who needs to leave early will have to tell their conductor and sign 
out at the reception desk. Latecomers will need to sign in at reception. 
 

Any pupil who finds that no-one has come to collect them must remain in 
reception where a member of staff will help them. 
 

Parents may choose to set up alternative collection arrangements with 
their children, but the Music Service cannot accept responsibility for pupils 
who have left the venue of their own accord after the end of the session. 
 

There is ample parking at Hereford Sixth Form College at the bottom of 
Olympic Way. Saturday Morning Music Centre takes place in 2 adjacent 
buildings, Dinedor and Credenhill, both accessed from a small side road 
off Olympic Way. For the safety of the children, there is no vehicular      
access for parents along this side road and we ask you not to drop off on 
Olympic Way, but to park at the bottom and walk back up the hill. Please 
remind your children that the car park and road are very busy at rehearsal 
venues and they must take great care, as must the drivers! 
 

The Shirehall car park is ‘pay & display’ until 10pm. The barrier is normally 
down until 6pm (it is a council car park during the day) but should be raised 
at about 4.30 on rehearsal nights to allow children to be dropped off. 

Attendance 
 

Members are expected to attend all rehearsals and concerts, and may be 
asked to leave an ensemble if their attendance is poor. However we do 
accept that there are times when missing a rehearsal is unavoidable. 
Please let us know if you are going to miss a rehearsal: 
• let your conductor know at the previous rehearsal 
• email eva@encore-enterprises.com 
• ring the Music Service office during the week 01432 853219 
• after 4pm on the Friday before a Saturday rehearsal please leave a 

text message on the HYM mobile, 07583 669393  



Joining an ensemble  
 

New members are always welcome to join our ensembles, which cater for 
all standards of musicians from beginners to grade 8 and beyond. Ideally 
pupils will join an ensemble at the first rehearsal of the autumn or January 
sessions, but it may be possible to start part way through a session.  If you 
are interested in joining a group that rehearses on a Saturday morning, you 
may come along without making any prior arrangement as a taster session 
and a member of staff will decide which group is most appropriate for you. 
You will need to complete a registration form when you come so that we 
have your contact details. 
 

Auditions are required if you wish to join the Herefordshire Youth           
Orchestra. If you would like to join HYO or Brass Band, please contact the 
office. 

Registration forms and subscriptions 
 

On-line registration/consent forms need to be completed each year. You 
can find the form in the middle the homepage on our website, 
www.encore-enterprises.com 

The form includes details of how to pay.  

Youth Music subscriptions, non-refundable, are as follows: 
 

• Individual rate: £90 per child per year 
• Family rate (children living in the same household): £135 per year 
• The subscription covers all ensembles a student attends. 
 

Remission may be claimed if your child’s school receives Pupil Premium 
for them (low income families only). Please tick the Pupil Premium box on 
the registration/consent form. 

Cancellation of rehearsals  
 

Occasionally we may have to cancel a rehearsal due to bad weather. In 
the event of snow, please check the latest news section of our website,  
www.encore-enterprises.com; we will also post on our Facebook page and  
email everyone, so please let us know if you change your email address.  



Instruments 
 

Please note that the Music Service  cannot accept responsibility for acci-
dents or loss of instruments at rehearsals or concerts. Cellists, bass and 
bassoon players must have reliable spike protection. 

Brass Band 
 

From September 2017, Herefordshire Youth Brass Band will consist of 
three levels of player.  Beginner players will begin with a session at 5pm 
with Liessa Price.  They will then be joined by intermediate players at 
5.30pm and finish their session at 6.00pm. 
 

Intermediate players will start at 5.30pm with a rehearsal alongside      
beginner players. They will then move into the main session with John 
Griffiths and the more advanced players from approximately 6.15pm, fin-
ishing at 7pm. 
 

More advanced players will rehearse with John Griffiths from 5.30 to 7pm. 
 

The tutors will recommend which sessions brass players should attend. 

Music Theory 
 

Music Theory will no longer take place on a Saturday morning, but provi-
sion will be offered during school holidays in the form of 2-day crash       
courses. The first of these will take place in October half-term on Monday 
23rd and Tuesday 24th October between 10am and 3.30pm each day. 
The course will take place at Hereford Sixth Form College. 
 

The days will include a little practical music-making to help to make sense 
of the theory being covered, so please bring your instrument along. 
 

We will cater for any standard of theory from absolute beginner up to 
Grade 5. There is a £40 charge per course. Please get in touch with the 
office or ask on Saturday mornings for forms and more information. 

HYM trip  
 

Bowling in Hereford on the afternoon of Saturday 17th March, straight 
after  the rehearsals; more details nearer the time.  



Music book bags, ties & clarinet reeds 
 

We have ties and a few music book bags printed with the Youth Music 
logo and clarinet reeds available for purchase. Music bags are £4, ties are 
£3 and clarinet reeds are £1.80 each. They are available on Saturdays. 

Music courses 
 

The 2018 Malvern Residential Music Course, organised by David Evans, 
Musical Director at the Cathedral School, will be from Wednesday 4th to 
Friday 6th April at Malvern St James' School. This is a fun course with  
opportunities for young musicians to play in bands, orchestras and cham-
ber groups and also to sing together in the large course choir. Music, 
games, swimming, and a few days all together away from home—a great 
musical and social experience for children from the age of 8 through to 18. 
Forms and details will be available later in the year. 

Student feedback and HYM Ambassadors 
 

It is invaluable to give our young people the opportunity to feed back their 
thoughts about the Music Service, and in the recent past this has been via 
the Student Council. From September we are going to try something new: 
• There is a comments box on the Encore website:  http://www.encore-

enterprises.com/herefordshireyouthmusic. We will be encouraging 
our young people and parents to use this to feedback thoughts about 
Saturday mornings, HYO, Brass Band and the rest of the Music Ser-
vice provision 

• There will be a half-termly newsletter for the young people them-
selves (hard copies), which will include dates, things they need to 
know/remember as well as articles etc of relevance to them 

• We will have student ambassadors, older ensemble members, who 
will be allocated certain jobs throughout the year, possibly including 
front of house at concerts, greeting VIPs, serving refreshments etc 

Instrument Purchase 
 

If you are buying a musical instrument, you may wish to purchase it from 
Normans, one of the UK's leading specialist suppliers of discounted 
musical instruments – to find out more, go to our website, scroll down the 
home page and click on the Normans logo. The Music Service will receive 
commission on all  purchases made via this link. 



Saturday Morning                             Hereford Sixth Form College           
Music Centre                                           Folly Lane, Hereford, HR1 1LU 

Rehearsal 
times 

Ensemble 
Standard required 

(guide only) 
Conductor/Tutor 

  
  9.15—10.30  Starter Strings 

Knowledge of basic 
finger pattern to 

Grade 1+ 

Carol Lewis-Merritt 
Shirley Aston 

   9.15—10.30 
Starter 

Concert Band 

Knowledge of 5 notes 
to Grade 1 

John Griffiths 

Lorna Ruth 

  9.30—11.50  Junior Strings Grade 1 to 2+ 
Hazel Davis 

Carol Lewis-Merritt 

  
  9.30—11.50 

Junior Concert 
Band 

 Grade 1 to 2 
Pete Grove 

Lorna Ruth 

  
  9.30—11.50 

Intermediate 
Strings 

 Grade 3+ 
Barbara Kinnaird 

Shirley Aston 

  9.30—11.50 
Intermediate 

Concert Band 
 Grade 3 to 4 

Becky Griffiths 

Karen Coleman 

John Griffiths 

  
  9.30—11.50 

Youth Concert 
Band 

  
Grade 5 

  

 Cliff Woollard 
Andi Licqurish 

  10.50-11.50 
 Ukulele  

Ensemble 
Beginners 

  

Karen Coleman 

Hannah West 

12.00—1.00 
Herefordshire 
Youth Choir 

All standards 

from beginners 

Jon Weller 
Hannah West 

    

   Percussion—Tutored by Josh Lamdin. Rehearsal from 9.00 
   to 11.50am. Percussionists will be assigned to an ensemble. All  
   standards from grade 1.     
 



 
5.00pm—7.00pm 

    

 

Herefordshire Youth Brass Band 
Beginners to advanced 

 

John Griffiths 
Liessa Price 

Wednesday evenings                                                  The Shirehall 
St Peter’s Square, Hereford, HR1 2HX 

Tuesday evenings                                                       The Shirehall 
St Peter’s Square, Hereford, HR1 2HX 

 
 

5.00pm—7.00pm       
   

 

Herefordshire Youth Orchestra 
Strings Grade 5+  

Woodwind and Brass Grade 6+ 

 
 

Michael Young 
Barbara Kinnaird 

 Rehearsal dates Sep 

2017 

Oct 
2017 

Nov 

2017 

Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

Saturday Morning 

Music Centre 

9th 

23rd* 

7th 

14th 

4th 

18th 

25th** 

13th 
20th 

27th 

 3rd 

17th 

24th 

21st 
28th 

  
  

Tuesday 

Youth Orchestra 

12th 
17th** 

19th 

26th 

3rd 

10th 

17th 

 31st 

7th 

 14th 

21st 

9th 

16th 

23rd 

30th 

 6th 

13th 

 27th 

6th 

13th 

20th 

27th 

17th 

  
  

Wednesday 

Brass Band 

13th 

20th 

27th 

4th 

11th 

18th 

1st 
8th 

15th 

 22nd 

10th 

17th 

24th 

 31st 

7th 

 14th 

28th 

7th 

14th 

21st 
28th 

18th 

25th 

                    *Choir rehearsal extended until 4pm 
       **No rehearsal at HSFC for choir 



Concerts & 
events 

Date Ensemble(s)           
performing 

Venue 

‘Turning on the 
Lights’ 

Sat 18
th
 Nov Youth Choir  Old Market 

Hereford 

Autumn Youth     
Music concert 

Thurs 23
rd

 Nov 
7.30pm 

HYO The Shirehall 
Hereford 

Come and Sing, 
Andrew Carter’s 
Benedicite 

Sat 25
th
 Nov Youth Choir  Holy Trinity 

Whitecross 
Hereford 

Autumn Youth     
Music concert 
  
  

Tues 28
th
 Nov 

 7pm 
Junior Concert Band 
Intermediate CB 
Youth Concert Band 
Youth Brass Band 

The Shirehall 
Hereford 

Autumn Youth     
Music concert 
  
  

Wed 29
th
 Nov 

7pm 
Starter Strings 
Junior Strings 
Intermediate Strings 
Starter Concert Band 
Ukulele Ensemble 
Youth Choir  

The Shirehall 
Hereford 

BBC Hereford & 
Worcester carol  
service  

Sun 10
th
 Dec Youth Choir Malvern     

Theatre 

Carol playing 
  

Sat 16
th
 Dec Youth Concert Band Old Market 

Hereford 

Army Benevolent 
Fund Carol Concert 

Tues 19
th
 Dec  

  
Youth Concert Band Hereford     

Cathedral 

Spring Youth Music 
concert 

Sat 21
st
 April 

7.30pm 
HYO St Martin’s 

Hereford 

Choir concert Sun 29
th
 April Youth Choir with the 

Ethelbert Consort  
Dore Abbey 

Spring Youth Music 
concert 

Tues 1
st
 May 

7pm 
Junior Concert Band 
Intermediate CB 
Youth Concert Band 
Youth Brass Band 

The Courtyard 
Hereford 

Spring Youth Music 
concert 

Wed 2
nd

 May 
 7pm 

Starter Strings 
Junior Strings 
Intermediate Strings 
Starter Concert Band 
Ukulele Ensemble 
Youth Choir  

The Courtyard 
Hereford 

Concert Sun 6
th
 May English Symphony 

Orchestra with HYO 
& Academia Musica 

The Shirehall 
Hereford 



Pre-concert rehearsals for Autumn and Spring HYM concerts 
 

All ensembles have a pre-concert rehearsal on the day of the concert 
at the venue; Youth Orchestra has a full rehearsal, all other ensembles 
just a short one. Please see the rehearsal schedules/venues below.  

Bands concerts 
Tues 28th Nov, Shirehall,  
Tues 1st  May, Courtyard 

Arrival time for 
tuning etc 

Rehearsal time 

Brass Band 5.00pm 5.10—5.30pm 

Junior Concert Band 5.20pm 5.30—5.50pm 

Youth Concert Band 5.40pm 5.50—6.10pm 

Intermediate Concert Band 6.00pm 6.10—6.30pm 

 Strings/Choir concerts 
Wed 29th Nov, Shirehall,  
Wed 2nd May, Courtyard 

Arrival time for 
tuning etc 

Rehearsal time 

Youth Choir 4.20pm 4.30—4.50pm 

Intermediate Strings 4.40pm 4.50—5.10pm 

Junior Strings 5.00pm 5.10—5.30pm 

Starter Strings 5.20pm 5.30—5.50pm 

Ukulele Ensemble 5.40pm 5.50—6.10pm 

Starter Concert Band 6.00pm 6.10—6.30pm 

Youth Orchestra Venue Rehearsal 
time 

Thursday 23rd November Shirehall,  
Hereford 

5.00—6.30pm 

Saturday 21st April St Martin’s, 
 Hereford 

5.00—6.30pm 



General concert information 
 

If pupils need to stay at the concert venue between their rehearsal and 
the concert, supervision will be available. Please make sure that every-
one is back 15 minutes before the start of the concert. 
 

Concert dress is all black for boys and girls for all ensembles (note 
that this is a change of dress code for some ensembles). 
 

 

Please stay and watch the whole concert after your child’s group has 
played as it is very disappointing for the musicians in the rest of the 
concert to perform to a reduced audience. Thank you for your co-
operation. 
 

Music stands are provided at the concerts. 
 

There is a varying charge for the concerts: 
 
 

• HYM autumn concerts: 
•     HYO —£6, children free, on the door 
•     Bands & Strings/Choir concerts—£5, children free, on the door 
•     All 3 autumn concerts for £11, please purchase a 3 for 2 ticket           
             at the HYO concert 
 
• HYM spring concerts: 
•     HYO —£6, children free, on the door 
•     Bands & Strings/Choir concerts at The Courtyard—tickets   
             (prices tbc) in advance  from the Courtyard Box Office: 
 01432 340555,  
 boxoffice@courtyard.org.uk      
 on-line at www.courtyard.org.uk  
 
• Other concerts and events—ticket details, where applicable, 

will be emailed nearer the time to the appropriate ensembles 
 

We are happy for you to take photographs discreetly during the con-
certs, but please do not use a flash. Please be aware that any photo-
graphs you take must be purely for your own personal use. 
 

 
 
 
 



Sat 9 Sept First rehearsal starts with 9.15 assembly 

Sat 23 Sept Normal Saturday morning rehearsal, choir rehearsal extended to 4pm 

Sat 7 Oct Normal Saturday morning rehearsal 
Deadline for hoodie orders 

Sat 14 Oct Normal Saturday morning rehearsal 

Sat 4 Nov Normal Saturday morning rehearsal 
Open Morning 

Sat 18 Nov Normal Saturday morning rehearsal 
Younger choir members singing in the Old Market 

Sat 25 Nov Normal Saturday morning rehearsal, except for Choir—Choir meets 
in Holy Trinity at 1.15 instead of HSFC rehearsal 

Tue 28 Nov Bands autumn concert, Shirehall, 7pm 

Wed 29 Nov Strings/Choir autumn concert, Shirehall, 7pm 

Sun 10 Dec Choir only, BBC H & W carol service  

Sat 16 Dec HYCB only, playing carols on the Old Market 

Tue 19 Dec HYCB only, ABF concert, Cathedral 

Sat 13 Jan Normal Saturday morning rehearsal 

Sat 20 Jan Normal Saturday morning rehearsal 

Sat 27 Feb Normal Saturday morning rehearsal 

Sat 3 March Normal Saturday morning rehearsal 
Fund-raising Open Morning 

Sat 17 March Normal Saturday morning rehearsal 
HYM bowling trip  

Sat 24 March Normal Saturday morning rehearsal 

Sat 21 April Normal Saturday morning rehearsal 
HYO concert, St Martin’s Church 

Sat 28 April Normal Saturday morning rehearsal 

Sun 29 April Youth Choir only, concert at Dore Abbey 

Tue 1 May Bands concert, Shirehall, 7pm 

Wed 2 May Strings concert, Shirehall, 7pm 

Sun 6 May HYO only, concert with the ESO, Shirehall 

HYM Saturday mornings, concerts and other dates for your diaries 



Encore Enterprises  
Lugwardine Court  

Lugwardine 
Hereford 
HR1 4AE 

 
Tel: 01432 853219 

info@encore-enterprises.com 
www.encore-enterprises.com 

www.facebook.com/herefordshiremusicservice 
 

Encore Enterprises CIC 
Registered in England and Wales, Company number 8129506 


